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Our guiding principles

Delinquency charges can have 

long-lasting and even permanent 

impacts 

Delinquency charges ⇏ “help”

Most adolescent behaviors ⇏
crimes

Less is more (most of the time)



The challenge

reduce arrest rates FAIRLY and

hold youth ACCOUNTABLE and

preserve COMMUNITY SAFETY and

support ALL OF OUR KIDS?



2013 Diversion Project

Reduce the # and 
disproportionality of 
disorderly conduct charges 
that originate in our schools 

WHY?



Follow the data…

School charges =15% total 

charges

The #1 school charge = disorderly 

conduct

Grotesquely disproportionate 

(90% black/African-American)

Multi-system problem (school, 

police, probation, courts)



Desired outcomes

Consistent, fair, and effective 

responses to behaviors

Reduce # charges

Reduce RED at all decision-points

Establish trust and strong working 

relationships

Build on success



Goals (accomplished)

✓Developed graduated response 

to “disorderly” behaviors in school

✓Developed written protocol for 

school, police, and JCO (When 

should police be called? When should 

charges be filed?)

✓Developed a pre-arrest diversion 

program that began with the 

2014-15 school year



The LADDERS program



Elements of LADDERS

Quick response

One-on-one interaction

Transportation provided

Short program (4 hours)

Parents not required to 

participate

Failure to complete ≠ referral



Follow the data…

School charges reduced 61% 

over the first 2 years

Disorderly conduct school 

charges reduced from 40 to 18

Charges of Black/African-

American youth reduced from 

90% to 50%



LADDERS Results Through FY19

95 referrals: 70 Black/African-

American youth, 5 Hispanic youth

ALL completed successfully!

13 youth reoffended with assault-

type behavior



What’s next?

Expand pre-charge 

diversion to ALL simple 

misdemeanors

Why?



Follow the data!

Felonies

B – 5

C – 16

D - 16

Misdemeanors

Agg – 61

Serious – 139

Simple – 240

Other- 41


